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Implementation Meeting
Friday, September 18, 2015 

1 p.m. to 3 p.m.

AGENDA ITEMS

• Welcome and Introductions 
• Statewide Meeting – October 19th to 21st, 2015 – Reno, NV
• National Foster Parent Conference – June 2016 – Las Vegas, NV
• Work plans for 2016
• Court Improvement Webinars
• Community Review of Workgroups
• Community Input

Next Meeting Date – December 2015 – Details Coming Soon

WORKGROUP INITIATIVE

Training
Training Proposal, Pre-Service 
Training, Court Improvement 
Webinars

Recruitment Market Segmentation, Placement 
Utilization, Foster Parent ID Badges

Communication Plan Caregiver Courier 

Child Welfare
360 Evaluations, Partnership 
Agreement, Information Sharing, 
Respite

Support and Retention Caregiver Survey, Concern/Grievance
Policy, Foster Kinship

Community Partnership CCSD / DFS Partnership



Training Workgroup
This workgroup is responsible for creating a model for caregiver 
training which will encourage enhanced knowledge and skills to 

support the children in their care. The workgroup will 
collaborate with Community Partners to provide multiple 

training, on-line as well as in person, to meet the needs of all 
parents and caregivers.  The workgroup will align with QPI 
initiatives by training the Child Welfare system to ensure 

consistent information is shared, fostering a positive partnership 
with internal and external partners.



CLARK COUNTY
DEPARTMENT OF FAMILY SERVICES

121 S. Martin Luther King Blvd.
Las Vegas, Nevada  89106 

(702) 455-7200

Proposal to increase annual training hours for licensed caregivers and raise participation
in a comprehensive training program designed to enhance skills, abilities, and
knowledge when working with children in the Child Welfare System.

Scope:
The purpose of this proposal is to provide a uniform outline for Licensed Caregivers
Annual Continuing Training Requirements. It is the policy of Clark County Department
of Family Services to support licensed caregivers through the implementation of a
comprehensive ongoing training program that will enhance their knowledge, abilities and skills
as they assume the care of the child/ren under the jurisdiction of the Department of
Family Services (DFS).

General Overview:
Licensed caregivers will be offered continuing education opportunities though DFS, QPI training
website, (www.QPINevada.com) and community providers. The initial pre-service
curriculum provided is comprehensive and includes all the essential elements relevant to
provide care for the children. However, on-going specific training is vital to providing the best
care for our children who have experienced trauma.

Currently, Nevada requires four training hours a year for licensed caregivers which is one of the
lowest training requirements in the nation. (Attachment A). Additionally, there are no required
classes to ensure licensed caregivers are equipped with the understanding and expertise
they need to meet the needs of children in the child welfare system. In Fiscal Year 2015,
1149 children in Clark County experienced disruptions in their licensed caregiver’s home.
Caregiver skill development and support will assist in decreases to these unnecessary and
traumatic moves.

The curriculum is approved by Clark County Department of Family Services and is subject to
change when determined by the Clark County Department of Family services.

Recommendations by the Training QPI Workgroup:

Licensed caregivers shall provide documentation of a minimum of 12 hours of in-service
training annually, from the date of licensure. These hours must include the list of all applicable
training, including dates, number of hours and topics. Documentation of completed continuing
education shall be recorded on the provider training page in UNITY by the assigned Resource
Retention Specialist.



CLARK COUNTY
DEPARTMENT OF FAMILY SERVICES

121 S. Martin Luther King Blvd.
Las Vegas, Nevada  89106 

(702) 455-7200

Annual continuing training hours recommended by the Training QPI Workgroup:

All Licensed Caregivers will complete the following trainings within their first year of licensure:

1. Adult/Child & Infant First Aid/CPR (Every 2 years)
Topics included in this training are: primary assessments; recovery position; CPR for
adults, children and infants; choking; bleeding; signs and symptoms of illness and
injury; and use of an AED (Automated External Defibrillator). Time for group and
individual practice is provided. This training is in compliance with the American
Heart Association guidelines for First Aid Training Certification and has been
approved by the NV Registry.

2. Car Seat Safety (Every 2 years)
This program instructs participants on how to properly choose, use and install child
restraint systems. Per NRS 484.474, all staff members who transport children are
liable to: 1) be using the appropriate child restraint system according to the size and
weight of the child and 2) have the child restraint system properly installed within and
attached safely and securely to the vehicle.

3. Trauma Informed Care
Topics will include the impact of trauma on child development, attachment, emotional
regulation, sensory integration and how the brain responds to fear and stress. This
must be DFS approved training.

4. Effective Discipline in Developmental Stages
Specific classes approved by DFS. Topics will include obtaining information on
developmentally appropriate, non-physical disciplinary techniques used to meet
goals of effective discipline.

Caregivers must complete training and provide documentation a minimum of one month before
renewal. Oversight and accountability for ensuring completion of these training
requirements is the responsibility of the supervising agency personnel. Continuing training will
be approved by the supervising agency prior to use.

Other
a. The supervising agency may require therapeutic and medical caregiver homes to 

complete additional continuing training hours based on the level of care they provide.

b. Licensed caregivers shall be offered continuing training opportunities by their
supervising agency. Continuing training opportunities shall be offered no less than
monthly. For caregivers unable to attend, other methods such as QPINevda Just In
Time training library will be developed to satisfy this requirement. Some of the
classes require in person training such as CPR and Car Seat Safety.

Proposed by QPI Training Workgroup – August 2014





Recruitment 
Workgroup

The focus of this workgroup is to develop a model for Quality 
Caregiver recruitment that can be used for both general and 

targeted recruitment. The group is currently working with Market 
Segmentation to develop a targeted recruitment plan and working 
with Casey Family Foundation to develop cohesive recruitment and 
retention efforts. The group will ensure input from all stakeholders 

including the faith-based community, the LBGT community, the 
business community, and community service providers on creative 

and innovative ways to effectively reach out to their members. 





Communication Plan 
Workgroup

This workgroup is tasked with creating a comprehensive plan 
designed to educate the community and Department of Family 

Services about quality caregiving, community resources and 
changes in policies and practice. 

To accomplish this goal, this workgroup is developing and 
improving a communication plan that focuses on messaging, 

public relations and education.



Caregiver Courier - Changes in 2015

• Established more regular publication schedule (first 
Thursday of month)

• Increased collaboration with caregivers, child care 
professionals and DFS units

• Highlighted personal interest-type stories and issues 
relevant to caregiver community (respite, school, etc.)

• Put “call to action” information behind a link, enticing 
readers to click



Results
Increased readership
• Year-over-year numbers show and 18 percent increase in 

average number of readers per issue—2014: 388 readers, 
2015: 459 readers

• Five of nine issues surpassed most-read issue of 2014 
Courier (August)
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Results
Click-thrus increased in Q2/Q3 issues, thanks to 
aforementioned tactics
• Two issues eclipse more than 100 clicks 
• Benchmark achieved only once in 2014
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Opportunities Heading into 2016

• Increase readership to 500 per issue average
• Expand audience
• Solicit input from additional partner organizations 

and caregivers
• Include interactive features (surveys, etc.)

• Increase clicks per issue to 25 percent
• Provide content our audiences want (family activities, 

inexpensive entertainment, events targeted toward 
our caregiver audience)

• Increase collaboration
• Provide more content from our partner organizations 

and agencies
• Develop more content directly from caregivers (we 

want to tell your story)



Child Welfare 
Workgroup

The goal of this workgroup is to create sustainable changes to 
support the new vision of the Quality Parenting Initiative.  The
workgroup does this by examining the impact of policies and 

practices for children and the promotion of mutual understanding 
and respect between DFS and caregivers. Their focus is on 

promoting consistency across the continuum of care by gathering 
and sharing comprehensive and critical information with 

caregivers to ensure that the children’s safety, well-being and 
permanency needs are supported.



Proposed by QPI Training Workgroup – August 2014
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Support and Retention 
Workgroup

This workgroup has taken on the responsibility of creating a 
model for caregiver support and retention to provide support 

services to caregivers through the Foster Parent Champion 
Program using a customer service model. This team is also 

defining the roles and responsibilities of caregivers and 
developing support tools to make caregivers lives easier.



Caregiver Survey
Response Rate – 44%
Response by Years of Service                        Language

Race and Ethnicity Religious Preference

15%

40%26%

13%
6%

Less than 1 year

1 - 2 years

3 - 5 years

6 - 10 years

11+ years

56%23%

12%

4% 5%
Caucasian

African-American

Hispanic

Asian

Other

49%

18%

10%

10%

4% 2%
7%

Christian

Catholic

LDS/Mormon

Non-religious/no
affiliation
Other



Caregiver Survey, cont.
Response Rate – 44%
Employment Status Hours Worked

Shift Worked Children Placed in Home in Past Year

51%

23%

11%

10%

3% 2%

Full-time

Homemaker

Part-time

Retired

Unemployed

Disability

11%

16%

40%

33%
0-20 hours

21-39 hours

40+ hours

Does not apply

48%

12%

4%

20%

35%

Day Shift

Weekdays

Weekends

Other

Does not apply

34%

31%

31%

4%

1-2 children

3-5 children

6+ children

No children



Caregiver Survey, cont.
Reasons for Fostering

66%

34%

4%

3%

Altruistic or spiritual reasons

To adopt

Other

Kinship care for a particular child



Caregiver Survey, cont.
Type of Training Completed

62%

20%

10%

8%

PS-MAPP

Other

PRIDE

Kinship

Length of Time to Licensure



Caregiver Survey, cont.
Reported Receiving the Following:

49%

44%

44%

43%

18%

15%

14%

13%

13%

Placement Request and Disclosure

Out of Home Pre-Placement
Checklist

Visitation schedules and locations

Childcare Referral

List of persons that may be in contact
with the child

Court hearing information

Resource list

School registration information

Child and Family Team meeting
notifications



Caregiver Survey, cont.
Length of Time to First Visit

Length of Time for Returned Contact

37%

32%

24%

7%

1 day

2 days

3-5 days

6+ days



Caregiver Survey, cont.
What Kind of Support Do You Need?



Caregiver Survey, cont.
Preferred Information on 
Collaborating with DFS







Proposed by QPI Training Workgroup – August 2014
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Community 
Partnership 
Workgroup

This workgroup is responsible for developing and maintaining 
community partnerships that will further the Quality Parenting 
Initiative and support children in care. The goal is to work with 

public and private agencies to bring about “opportunities of 
support” for our children in care and the caregivers in our 

community.



Community Input



Thank you 
for your participation!
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